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ABSTRACT
A taxonomy for use in data gathering was developed

and adapted. There are three types of activity in community service
programs: (1) those designed to assist community members who are
seeking to improve their own lives, (2) those designed to assist
existing community organizations in establishing cooperative
alliances to meet community-wide needs, and (3) those designed to
procure or coordinate the human and material resources required to
implement an effective program. A designated administrator from each
of 12 colleges rated the scope and quality of current implementations
of community services functions in their respective colleges.
Responses are given in tabular form. Faculty response focused on the
degree of relevance faculty members might assign to various
functions. These responses are also given in tabular form. Results
indicate that conditions for increasing development of community
services are favorable. (CK)
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C:ommnnity Services Functions

in a rcco.nt !utt-ional study , an associate Dr. Uunder ',-;yran his sought

consensus :Jr an appropriate definition of the tem "ccylviunity services."

After analyzing responses from 192 staff members involved in community

services pr,Igrams, he has extracted the following definition:

comminit,, services are those action programs of the college,
undertaken independently or in cooperation with other comlunity
nrouhti Rld agencies, which direct the educational resources of
the college toward serving individual., group, and connunity needs.

In an earlier effort to clarify the range of activities included in

comaunity scrvices, the writer developed a taxonomy of counwlity services.

This taxonomy', was adapted for use in data gathering in the Seattle area

study. (Ille instruments are attached in the appendices.)

Stated in the simplest form possible, there seem to be three types

of activity in the community services programs: (1) those activities designed

to assist ccrolimunity members who are seeking individually or through informal

groups to improve their own lives; (2) those activities designed to assist

existing community organizations in establishing cooperative alliances to

meet community wide needs; and (3) those activities designed to procure or

coordinate the human and material resources required to implement an effective

program. In short, the comprehensive community services program concerns

itself with individual Development, Community Development, and Program Deve122-

meat in an arena that includes the campus but extends well beyond it.

* For fully defined taxonomy and survey instruments see appendix.
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Self-Appraisal of Current l'rorams

Services or a desinaLed administrator from

each tLe fl,(1ve ,,:cre asked ro rate the scope and quality of

curren erA,Iltations of community services functions in their respective

ollcTes. :t a iven function had not been implemented they were asked to

estimate the need for the function.

A t-ypical'classroom grading scale was employed as follows:

Ratinv Symbols Scope Quality

A (5 pints) Very Broad Very Good
B - (4 paints) Broad Good
C (3 points' In-Between In-Between
1) - (2 points) Limited Poor
E (1 point) Very Limited Very Poor

By assigning equal importance to scope and quality it was possible to add the

point totals for each function and derive a self-estimate of adequacy.

Furthermore, by assuming that a reasonable level of adequacy (self-rated,

of course) was reflected by a combined score of seven or more on a 10 point

scale, it was possible to determine the number of colleges which achieved

self-rated levels of "adequacy" for each of the various functions. Admittedly

such a devise can only give a very rough idea of current development within

the consortium.

Table I indicates the number of colleges with a self-rated "adequacy'

of seven (C+) or better. Examination of the table indicates that the majority

of colleges in the Seattle area consortium have rated themselves as at least

"adequate" in implementation of only six functions. Though these ratings do

not indicate the probability of highly developed programs, it represents a

nucleus of development from which a comprehensive program can be Achieved in

a relatively short period of time.



':ABLE I

!Ilt;(-TS SELF-PATED
OY' (CO OR

1)evelopment

Corilmunitj Cluianey Providin4 cmliunity members with
opportuniti( for self discovery and development
through indHidual and group counseling processes;
e.., 1ptitude-interest testing, individual interviews,
career iniorstAtion, job placement, family life, etc.

Educational Extension - Increasing the accessibility
the regular courses and curricula of college by

c.;tending their availability to the community-at-
large; e.g. , evening classes, TV courses, "weekend
college," vu.ighborhood extension centers.

Educational Expansion - Programming a variety of
educational, up-grading and new career opportunities
which reach beyond the traditional limitations of
college credit restrictions; e.g., institutes, semi-
nars, tours, short courses, contractual in-plant
training, etc.

Social outreach - Organizing programs to increase
the earning power, educational level, and political
influence of disadvantaged; e.g., ADC mothers, unemployed
males, educationally deprived youth, welfare recipients,
etc.

Cultural Development - Expanding opportunities for
community members to participate in a variety of
cultural activities; e.g., fine art series, art
festivals, artists in residence, cormiunity theatre, etc.

Leisure Time Activity - Expanding opportunities for
community members to participate in a variety of
recreational activities; e.g. sports instruction,
outdoor educatiln, summer youth programs, senior citizen
activities, etc.

Represents a majority of the eleven reporting colleges
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5 colleges

8 colleges*

5 colleges

4 colleges

4 molleges

6 colleges*
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(continucd1

niit 'revelorr eat

, ,x.-tIr;1! q;, 11-,d analyziw
(1,a cyit..lc and emery:in needs at the

can serve as a basis for developing
tit( servi:( ;)r(yrarl of the college; e.g.,

Ln;cts, analy7ing manpower data, con-
ducti::g ;roblf-m oriented studies, identifying roles and
goals ,,ronizationa, etc.

inter-a*ruy yoaeration Establishing adequate link-
ace vith related programs of the college and community
to <,upplet:u'nt and coordinate rather than duplicate
existing pro,;rams: e.g., calendar coordination, infer-
7,ation eXL-liarl, joint cormnitte e work, etc.

Advisory Liaison - Identifying and involving in an
advisory capacity) key members of the various sub-
groups with whom cooperative programs are being
planned; e.g., community services advisory council,
ad hoc advisory cormnittee, etc,

Public Forums - Developing activities designed to
stimulate interest and understanding of local, national
and world problems; e.g., public affairs pamphlets,
"town" meetings, TV symposiums, etc.

Civic Action Participatj.ng in cooperative efforts
with local government, business, industry, professions,
religious and social groups to increase the resources
of the cociunity to deal with major problems confronting
the comnnitY; e.g., cogrunity self-studies, urban
beautification, comgunity chest drives, air pollution,
etc;

taff Consultation - Identifying, developing, and making
available the consulting skills of the faculty in
community development activities; e.g., consulting with
small businesses, advising on instructional materials,
designing, cor:Tunity studies, instructing in group
leadership, laboratory testing, etc.

',Represents a majority of the eleven reporting colleges
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3 colleges

4 colleges

6 colleges*

5 colleges



arc icuv.17.

;;Ie.,nent tio ty

, s f .reC1114. , :;01,
hh,:ct (4. (-.te ,

- lnterpretiny prorams
c-rec-.nlnity services to the cnil(Te

,t t d!, ldl. I I as t t he corfnuni ty -at -large and

releles 1 1tli the central information
service:..; of the C,,1100.!.

coni_ere Providing professional
lsostarce to cominitv grouos in the planning of
conferences, institutes and worksaops; e.F.,
registration procedures, program development,
conference evaluation, etc.

Professional Developr:ent Providing opportunities
and onc)uragement for staff members to up-grade
their skills in program development and evaluation;
e.g., professional affiliations, exchange visitations,
professional conferences, advanced graduate studies,
etc.

Facility Utilization - Encouraging community use of
college facilities by making them readily accessible
by facilitating the scheduling process, and by
designing them for multi-purpose activities when
appropriate; e.g., campus tours, centralized scheduling
office, conference rooms, auditorium design, etc.

Program Evaluation - Developing with the staff the
specific ohlectives of the program, identifying
sources of data, and establishing procedures for
gathering data to appraise the probable effectiveness
of various facets ot the program; e.g., participant
ratings, attendance patterns, behavioral changes,
program requests, etc.

*Represents a majority of the eleven reporting colleges
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9 colleges*
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l'rom Tat le CAI see that morn than balf of the resp-ndents attach(n

tonsi:1,
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;Tii_ Ca: ao-initrto-rs

ic t:ivic t. ion jr Lt so: o , ;'\'C' tnoi r,* these

:n ,re d in the mal.,rify it WA-,

rote tti e ext,c-)L to which administrifors ctt.h.h inportance to

velo,,-ent fani.tions (1-11). All but t.,1-1C. of the,c iunctieas

t,:cre seen by the majority Of rritaary impart

al,;, apparent that administrators attach i mportance' to linkages with

cormainitv agencies atld institutions through use of advisory personnel and

cooperative activities. These are two of the key functions in establishing any

Community .evelopment program. Certainly one gets the general impression in

Table 11 that the administrators favor a well-managed program of Individual

and Cori-hoitv 1:evelopment activities. While one might expect Educational

Extensi,u one Expansion to recei,e high rankings, IL was most encouraging to

note that nearly cvo-tLiirds of the administrators also attached primary

i.portance to Social Outreach programs.

IV. Faculty Response

The responses from faculty were focused on the degree of relevance they

might assign various functions and the degree of interest they might express

toward personal involvement in activities pertaining to each function. The

facul'y rating sheet excluded the Program Development functions since these

functions were focused on the administrative processes of the program rather

than the content of the program

The number of faculty responses received from each college varied con-

siderably. It was encouraging to note in Table III that more than half of
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FduLationA F,e,.tnsion-''' (I)

i:xpansin (i)
Pro.,',ram (HI)

Ot

importance

(N)

88

77

Imp 0r An(

(N)

11

0

:Am: ed
Et spone

Il

Social ,,uireach (If 6: 28 11 (1

Program 1.valliation (II]+ 62 26 11 0

1,acilit': Utili-Jatit.,n (11I) 60 5:# .) 1

Professio::al Dfvelopment (111't EM 10 13 0

Advisory :.raison (II) 59 28 Iii 0

Public Information * (III) 56 35 ,-. 0

Inter Agency Cooperation (II) 56 30 10 't

Lot unity t;uidance (I) 49 38 14 1

flolimmnity Analysis (II) 43 36 21 1

Civit Action (II) 40 48 13 0

Cultural Development (1) 39 48 9 5

Staft Consultation (II) 37 47 17 0

Public Forum (II) 33 55 12 1

Conference Planning (11) 22 52 27 0

Leisure Time A (II 21 57 21 3

* Rated at seven or better by at least six of the colleges.
1 individual Development Functions

11 Community Development Functions
Ill Progra- i4welopment Functions
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col I 63 (74'4, )

col 1(5j, 1 72 (0) 1.

Seat : 1146 (5P) '243

(;o11(.-,c V 76 (547,) 142

VI 25 (32 ) 77

VI I 24 (237,) 104
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:able :V depicts the range and the median ia percentages of faculty

respondents who ascribe "high relevance" to each of the individaal Development

(I) and t unitI levelument (II) functions. The chart indicates that faculty

respondents attach the greatest relevance to Educational ExCensioa. In fact

this is the only function with a median response in excess of 50,

It was interesting to note that there was considerable variation in the

range of percentages among various functions. For example, a range of more

than forty percent from the most favorable to the least favorable response

was noted in responses to four functions:
Relevance" Ratiny,

Highest Lowest Range
Institution Institution In Percent

Educational Expansion 79% 287. 31%

Staff Consultancy 47'/i 04 434.

Public Forum 537, 097 42%
Commnity Cuidance 58% 17't 4P
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[ABLE V

PRCI-INt OF FACULTT EXPSSSIN
OR VERY HIGH INTEREST IN INVOLVENENr

Individual Development

Highest
College

l'crcenta..

Lowest
College

Colmuni Cy Guidance 40% 144

Educational Extension 777, 50%
Educational Expansion 85% 39%
Social outreach 63% 297.

Cultural Development 5270 234
Leisure lime Activity 42% 10%

Communi ty Development
Coiwunit y Analysis 55%
Inter-Agency Cooperation 767
Advisory Liaison
Public Forum

447

437. 2201 4221i

Civic Action
Staff Consultancy

52%

56%

16%

17%

of Faculty

!'ledian Rank
Celle rie Order

"3)". 6.5
6T 1.0
55 2.0
43) 3.0

337 6.5
247, 12.0

2 67'. 10.0
34i 5.0

254, 11.0
297 9.0

T 4.0
8.0

It would appear from Table V that the level of interest within the Median

Seattle-Area faculty ranges from about 607 in the Educational Exteulion function

to 247 in the Leisure-Time Activity functions. Perhaps the most remarkable

finding here is that at least one in four faculty members is favorable toward

personal involvement in most of the functions. When one compares rank order

of interest (Table V) with rank order of relevancy (Table IV) he finds them

almost identical with one noteable exception. Community Analysis ranks

number five (out of twelve ranks) in relevancy but ranks number ten in faculty
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:taive r term.)

aculty question-

V. Implications for Development

As one e.x8mines the data it is quite apparent that conditions for

increasing development of c.omtunity services are quite favorable. Both

faculty and administration indicate positive attitudes toward a wide range

of conrmnity services functions. Their collective response patterns suggest

that a high degree of support can be expected for expanding Educational

Fxtensiop, 1;ducational Expansion, and Social Outreach Functions. Administrators

can be expected to push for stronger programs of Community Peyelopment which

use advisory assistance from key members of the community and which seek to

establish stronger cooperative alignments with community agencies and institutions.

Also it would appear from the response of administrators that they may prefer a

centralized approach in implementation of community services since a majority

of them rated Program Management, Public Information, Professional Development,

and Program Evaluation as ",pf primary importance." This emphasis on managerial

functions may tend to reflect a preference for a centralized approach to com-

munity services rather than a less centralized or diffused approach.

What then are the implications for long range planning and development

for the Seattle Consortium? There is little doubt that well conceived and

managed commuulty services programs will increase student enrollment, affect
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1,:a.
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,:u111,-r: 0- a!_e
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F.VCfI Ji t I (,1

,Jine:Acs on planning,

Exteithion Tht? Wa';7A,

r it Area is currently servicirw approxiviatclv students

no (:,n1.al ...al.Tus. While this as intended as a stop dap seasure to

deT7lonstrate the necd foi a corivunity college in that area it has also been

a dvamatic tes.timony to the utility of the extension approach, in nearby

Oakland Comainity Colleo which has developed a high level 'sophistication in

operating Educational Extension twenty-eight extension centers are currently

supplementing three campuses. Table VI depicts the growth rate for each of

the campuses and the extension centers over a period of four years.

One can see from the chart that these extension centers account for about

one-fourth of the current enrollment of 15,142 enrolled. Mr. Walter Fightrnaster

who directs the Community Services Program and who has been in charge of the

development of the extension centers estimates that about fifty percent of

the students who attended the centers probably would not have been attracted

to college any other way.
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Not extension center ex,plu:sis alter the !,tudent

it 1,a.. 0'o',. .1 i; t1!( ciTTos!tion of _n:( student poiltlatiwor.

'!tt-' At t ILIVI I fa'-`i,r;/

Alen the Center is nc,Ir hot,,e aiic cno

witr, a friend or in o irrol;(!;n:, it to

idi :-:civ,hborhood extension center tated in high schools

eletIctar: schools can !,.-Ake the first college class almost at- 'lateral As

If eNtension system works well, it can have drat:Atic ettcL oa the

natl,re of ti,e facilities at the center carpus. Instead of tvpical classroom

facilities, the center campuses can focus on more specialized facilities such

as laboratories, learning resource centers, auditoriums, and gymnasiums.

DIncatiolal Extension is not the only function having institutional impact.

The short courses, institutes, in-plant training programs that a<t part of the

effort to expand education beyond the restrictions of the credit hour and into

the relevance of every day needs and problems can operate as an educational

magnate for adults. The major restriction on development in this area (aside

from imagination) tends to be finances and reward systems. the cost of

various Educational Expansion activities are not readily reimbursed in most

states though there have been some break-throughs as in Illinois.

Community Guidance Impact - in addition to the impact of Educational

Extension-and Expansion on -institutional planning is the potential impact of

well-designed adult guidance centers. The writer recently completed an

'appraisal of the NeW York State Guidance Center which was established by

Covernor Rockefeller four years ago, The Center was affiliated with Rockland

Community Colleoe.



As a part ,Ippr:iiF..1 the .,nyollent pattern of arlult woiwn was stur'ied

ri, di,,,, 11.1.,:-.r. t ,, i!.?111 1! L, lot ns in t,...-.)

..)! t. q:::!:i... ,Ner t tt, N: 1r eri,), the
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to- [ii.1,11t ..omen nOpuirAHn :!, i. -111.:!es adl,'.1-11.n,:;
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H'11 .:f11C+.! Lenter counseled approximatcly 4,10 pet ',:eor and

provi iritormacion ccnter for another 2000cach year. of

thu ,oncn;ele,' wme:: chose to enter the local college, it was ipparcilt.

11AnV w,)::1(...n were there v:erely as a result of the favorable .1i.nate to,ard

conrinui71., education created by news releases and information from the center.

If the twelve colleges in the Seattle consortium were to cooperate in

establishing adult guidance centers throughout the greater Seattle ares, the

impact is apt to be similar to the response in the Rockland area of New York.

This is a specific illustration as to how a community services function can

alter the composition of the student body.

iillplications for Curriculum and Instruction - If it is true that a well

managed comprehensive program of community services affects the size of

enrollment the nature of the student population and the design of facilities

on the center campus, it is only logical that it will eventually shape the

curriculum and the instructional program particularly if some faculty members

do become in,:olved in community action programs. Such programs quickly identify

manpower needs and paraprofessional opportunities. Faculty Members are unlikely

to reach the same material in classes after their involvement in such things as

pollution control, drug abuse programs, cultural exchange programs in ethnic

areas etc. Keievnce is natural - not forced.
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is t h';t All educational ai!eucies lee .-and

1,ersonu(0) whii'h offer post secondary courses thot ire

rea(;i1v avdilahle and used by tile adult population of the art'

it f oterings.

Ros:er of potentially available faculty and "credentialed"
fJ,rubers listed according to experience in teaching

various courses.

3. Master list of all educational facilities potentially available
for extension use and rated 'for suitability according to the
following variables:

a. Adequacy of classroom facilities for adults
b. cost of rental and maintenance
c. Proximity to arterial freeways
d. Proximity to industrial plants, hospitals or shopping areas
e. Security and convenience of parking facilities
f. Suitability for child-care
g. Accessibility of food, refreshments, etc.

4. Mailing list of neighborhood information centers throug't, which
course offerings and schedules can be disseminated.

5. Master list of adult educators (address and phone numbers) in
area and their assigned territories or regions.

6. Master schedule of courses in consortium on all campuses and
at all centers to insure necessary sequences and to avoid
unnecessary gaps or overlaps in offerings.

Educational Expansion

1. Monitored system of manpower needs provided by Employment Security
Commission or developedithrough semi - annual survey of industry and
busineasof:the area

Mailing list of union offi041s and Uhlor halls fof diatTibution
of:_information regarding up- grading courses in tradeS.-

3. Mailing list of area persons concerned with or responsible for
management training in business and industry.

4. Mailing addresses of plants with in-plant training facilities

including descriptive information regarding current in -plant
training programs.
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,..rams to serve Ge disadvantaged through educational institutions

desiwiation of the current grants (type and amount to Seattle

Arca agencies and institutions.
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PAC1U'. SERVICY FUNCTIONS
Rainet;

follovin.:, list

i.:,!0; have bren

S t

t t
t.C,F VotIr c!11-

ii -e' thf2 dettlf'e
,:onr personal tntet-est

arrjcipatiiy in the implev:enta-

lvvant

irrk:)( v int.

,..--s/

Please :..:te when responding that ) is the same distance from
as 2 is from 3 and 3 is the same distance from 4 as 4 is

from_ Ihus 3 is equal distance from relevant and irrelevant.

P1TSONAL_ _
iN PARTIC1PAliNC:

-
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I. Gottuunitl Guidance Function: Providing community members with opportunities

of self-discovery and development through individual and group counseling

processes; e.g., aptitude-interest testing, individual interviews, career

information, job placement, family life, etc..

2. Educational Extension Function; Increasing the accessibility of the regular

courses and curricula of college by extending tli.eir availability to the

community-at-large; e.g., evening classes, TV courses, ''weekend. college,"

neighborhood extension centers.

3, Educational lausion Function; Programming a variety of educational., up-

grading and new career opportunities which reach beyond the traditional

limitations of college credit restrictions; e.g., institutes, serAnars,
tours, short courses, contractual in-plant training, etc..

4. Social Outreach Function: Organizing action programs to increase the earn-

ing power, educational level, and political influence of disadvantaged; e.g.,
ADC mothers, unemployed males, educationally deprived youth, welfare recipi-

ents, etc..

5. Cultural Development Function; Expanding opportunities for community members

to pazticipate in a variety of cultural activities; e.g., fine art series,

art festivals artists in residence, community theatre, ethnic cultural

:festiValC

Leisure-Time Activlty. Function: ExPanding Mortunities for community
members to participate in a variety of recreational activities; e.g., sports
instruction, outdoor education, summer youth programs, senior citizen

activities, etc..

7, Community Analysis Function: Collecting and analyzing significant data
which reflect-existing and emerging needs of the community and which can
serve as a basis for developing the community service program of the college;

e.g.-; analyzing census tracts, analyzing manpower data, conducting problem
oriented studies, identifying roles and goals of organizational etc..



linkage with

the -:011eiw t.o supToterent and Qoorclinate

rathk.:- juin dtplicate exisifng preerk; cgieze.r coor0.ination, intor-

Atio!I excha.:10!, iint 41',)Ipmit'oc work, otc.

.\ivsor- la!

t 'cry .7 0

.it(

!F, ,44sfying and itrt(Ivinv, advil!ory

sorvicos council,

activities desi,,,ne,' to it,!prt.

-c 1, .,:nd world ;:ir,.171; pulilic affairs

iV syvpoEims, ctc.
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to iacreasi he resources of the cormnity to deal wfth major problems
:be connunity; e.g., community self7studies, urban beautification,

coomunity c;est drives, air polution, etc.

Staff Consultation Function: Identifying, developing, and making, available

the consulting skills of the faculty in community development activities;
e.g., consulting with small businesses, advising on instructional materials,

designing community studies, instructing in group leadership, laboratory
testing, etc,

BIOGRAPHICAL DATA Check One

Your institution Your department Primarily
Transfer

1. Personal data: age sex parenthood

Yes no

Primarily
Occupational

2. Do you live in the community where your college is located?
yes no

3, Have you taught extension classes for your college? Another college?

4. How do you blel about having older students in your classes?

prefer them they're Ok rather not

5. How would you describe your recent involvement in community life?

highly active

rather inactive

quite active

totally inactive

no preference

on Again,- off again

Assuming somechOica of responsibilitios,and actiNit40 hoO would you react to a
part -time assignment in a comMoUnity services programV

would accept it enthusiastically would accept it willingly

would tolerate it would prefer to avoid it would refuse it
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Respondent

Position

Collage

How long have you been with this college?

How long have you held this position?

How many yearSof AdminifftratiVe experience in community Co1J.131100_-__,,yeOrs
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1 INDIVIDUAL DEVELOPMENT

.-i

"tilANCE F)JNC'rlON: Providing community members witD orpnr-
tunil try self-eir:cvery and development throue: individual and group
counseling pr7(elses, e.g., aptitude- interest testing, individual inter-
vir..s, career information, job placement, family life, etc.

Primary Secondary Limited

2. EDUCAIIONAL EXTENSION FUNCTION: Increasing the accessibility of the
regular courses and curricula of college by extending their availability
to the community-at-large; e.g., evening classes, TV courses, "weekend
college," neighborhood extension centers.

Primary Secondary Limited

3, EDIWATIONAL EXPANSION FUNCTION: Programming a variety of educational,
up-grading and new career opportunities which reach beyond the tradi-
tional limitations of college credit restrictions; e.g., institutes,
seminars, tours, short courses, contractual in-plant training, etc.

Primary Secondary Limited

4 SOCIAL OUTREACH FUNCTION: Organizing action programs to increase the
earning power, educational level, and political influence of disadvantaged;
e.g., ADC mothers, unemployed males, educationally deprived youth, welfare
recipients, etc.

Primary Secondary Limited

CULTURAL. DFNEISAMNI FUNCTION: Expanding opportunities for community
members to participate in a variety of cultural activities; e.g., fine
art aeriea art festivals, artiste in residence, community theatre,
ethnic cultural festivals.

Primary Secondary Limited
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1711-ER-ACIN(Y COOPERATION FUNCTION! Establishing adequate linkage
with related prograMs of the college and community to supplement and
coordinate rather than duplicate existing programs; e.g., calendar
coordination,. information exchange, joint committee work, etc.

Primary Secondary Limited

9. ADVISORY LIAISON FUNCTION: Identifying and involving (in an advisory
capacity) key members of the various sub-groups with whom cooperative
PrograMs are being planned; e.g., community services advisory council,
ad hoc advisory committee etc.

Primary Secondary Limited

10. PUBLIC FORUM FUNCTION: Developing activities designed to stimulate
interest and understanding of local, national, and world problems; e.g.,
public affairs pamphlets, "town" meetings, TV symposiums, etc.

Primary Secondary Limited

11. CIVIC ACTION FUNCTION: Participating in cooperative efforts with local
government, business, industry, professions, religious and social groups
to:increase the resources of the coMmunity to deal with major problems
confronting the community; 0.g. , community aelf,atudies, urban beautifita.-
Lion, community chestdriVed, airipolution etc.

Secondary Limited

12. STAFF:CONSULTATTON FUNCTION: Identifying, developing, 00 Making avail-
able the consulting skills of the faculty in community development act-
ivities; e.g., consulting with small businesses, advising on instructional
materials, designing community studies, instructing in group leadership,
laboratory testing, etc.

Primary Secondary Limited
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PEVELOPMINF FUNCTION: Providing opportunities anc
encouragement for staff members to up-grade their skills in plogram
development and evaluation; e.g., professional affiliations, exchango
visitatLf.a, professional conferences, advanced graduate studies, etc.

Primary Secondary Limited

15, PROGRAM MANAGEMENT FUNCTION: Establishing procedures for procuring
and allocating the physical and human resources necessary to impleent.
the cocwnunity services program; e.g., staff recruitment, job descriptions
budgetary development, etc.

Primary Secondary Limited

16. CONFERENCE PLANNING FUNCTION: Providing professional assistance to
community groups in the planning of conferences, institutes and work-
shops; e.g., registration procedures, program development, conference
evaluation, etc.

Primary Secondary Limited

17. FACILITY UTILIZATION FUNCTION: Encouraging community ¶e of college
facilities by making them readily accessible, by facilitating the
scheduling process, and by designing them for multi-purpose activities
when appropriate; e.g., campus tours, centralized scheduling office,
conference rooms, auditorium design, etc.

Primary Secondary Limited

18. PROGRAM EVALUATION FUNCTION: Developing with the staff the specific
ob)ectives of the program, identifying sources of data, and establishing
procedures for gathering data to appraise the probable effectiveness of
various facets of the program; e.g., participant ratings, attendance
patterns, behavioral changes, program requests, etc.

Primary Secondary Limited
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